MY PATH OF LEADSHIP

~ Rayan Ihle, MD FACP
Division Chief Pulmonary Critical Care
Associate Professor of Medicine

April 3, 2026



THE STATE OF WOMEN IN ACADEMIC MEDICINE 2023-2024
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Figure ES-1. Representation of Women in Academic Medicine, 2023-2024
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While academic medicine is making prog we should not be overly positive about the results or interpret them as a reason

to lessen our efforts. The progress shown in this report is noteworthy, but so are the representational g

marginalized groups still face. Institutions can use the data in this report to identify are:

and create actionable plans to improve the ac

2mic medicine learning environment and workplace




NATIONAL WOMEN'’S PHYSICIAN’S DAY

CELEBRATE TODAY

PAVE THE

WAY FOR
TOMORROW




WHERE IT ALL BEGAN -



Women Residents/Fellows, %

® Internal medicine QO Hematology and oncology
¢ Cardiovascular disease # Infectious disease
® Endocrinology, diabetes, and metabolism & Nephrology
® Gastroenterology # Pulmonary disease and critical care medicine
@ Geriatric medicine # Rheumatology
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GENDER BIASES AND STEREOTYPES

PERCENT OF U.S5. WOMEN IN STEM WHO REPORT...

having to provide : that colleagues that at work, they : that women they've been

more evidence of : have suggested find themselves in their work mistaken for
they should work - pressured to play : environments either adminis-
fewer hours after - a stereotypically support one trative or
having children. feminine role.” another. custodial staff.
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OFFICE MOTHER" OR “DUTIFUL DAUGHTER.”
SOURCE JOAN C. WILLIAMS, KATHERINE W. PHILLIPS, AND ERIKA V. HALL HER.ORG




NICE GUYS DO NOT
FINISH LAST, AND JERKS

OUR COORAGE D0 NOT FINISH FIRST.
COMES FROM THE = GREAT PERFORMERS FINISH FIRST, -

AND, IF THEY ARE 600D PEOPLE,

COURAGE OF OTHERS ~ THEY DO EVEN BETTER.

D, Hensmy Clowd
| THE POWER OF THE OTHER

EARLY ALLY




2016-2019

I needed to
start hiring







GENDER BIAS LOOPHOLE?

Men less likely to teach younger students

Share of teachers at given level by gender

Wl Male [l Female

Pre-K and Kindergarten 97%

Elementary and Middle [Jedgs

Secondary 43% 5%

Survey Data. - Get the data

Figure 1

Childhood education

Men are 3% of kindergarten and pre-K teachers

20% of elementary and middle school teachers

43% of high school educators
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approximately one-third
of leaders in res

and clinical affairs but
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of leaders in diversity

and faculty affairs







PLANTING SEEDS




I WAS THIS MANY @

YEARS OLD WHEN I Ali Aydan in
FIRST LEARNED....
TO BITE MY Bad leaders care
TONGUE about who's right.
AKA Good leaders care
PICKING YOUR about what's right.
BATTLES Simon Sinek

CEQ & Majority Sharehoider & AMADE O (UK)



THE STOIC

*A man who suffers before it
is necessary, suffers more
than is necessary.”

E DIS THING EXTERNAL,
THE PAIN IS NOT DUE TO THE THING ITSELF,
- 0 YOUR ESTIMATE OF IT: AND THIS YOU
IAVE THE POWER TO REVOKE AT ANY MOMENT.




2020-2022

Cov1d
Pandemic




Leadership is not a rank or a
position, it is a choice - a choice to
look after the person to the left of
us & the person to the right of us.

AZ QUOTES




Circle of Concern

Circle of Influence

Circle of Control
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Your first and foremost job as a leader is
to take charge of your own energy
and then help to orchestrate
the energy of those around you.

Peter Drucker
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You MUST BE THE : % Nevertheless,
(HANGE You WISH - SHE

. To S€E INTHE L "T
o | HE PERSISTED

SERENITY
to accept the things
| can not change
COURAGE to change

~ the things | canand
~ WISDOM to know
- She difference
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THE STATE OF WOMEN IN ACADEMIC MEDICIME 2023-20
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The percentage of
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Home > Journal of General Internal Medicine > Article
Stereotype Threat and Gender Bias in Gentremmd
L LJ L - L M dl i
Internal Medicine Residency: It is Still Hard .
tobein Charge
Original Research: Qualitative Research | Openaccess | Published: 20 November 2023 Journal of General Internal Medicine

Volume 39, pages 636—642,(2024) Cite thisarticle

Aims and scope >

@ You have full access to this open access article
Submit manuscript =

» Stereotype Vulnerability Scale
* 77% of women with positive screen for vulnerability

 Themes of
* Gender norm tension
* Microaggressions and sexual harassment
» Authority questioned
* Support and allyship
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PCCM-CCM Fellows CAMC PCCM Faculty
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